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SECTION - A

l. Answer all questions. Each question carries 1 mark.

1. Define Management.

2. What are the different levels of management?

3. What you mean by horizontal dimension of organisational structure?

4. What do you mean by functional foremanship?

5. What are objectives?

6. What is a programme?

7. What is centralisation?
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8. List the elements of communication process?

9. Define Authority.

10. Whal do you mean by recruitment?

(10x1=10Marks)
SECTION _ B

ll. Answer any eight questions. Each que8tion carries 2 marks.

11. What is organising?

12. What are the principles of MBo?

13. What is informal communication?

'14. What are esteem needs?

15. What do you mean by autocratic sve of leadership?

16. What are the limitations of management as a science?

17. Distinguish between procedures and rules-

18. What are the essential fealures ofa good plan?

19. What is line organisation?

20. What are the elements of direction?

21. Name the various types of decisions.

22- What is a scalar chain?

'(8x2=16Marks)
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lll. Answer any six questions. Each question carries 4 marks.

23. Explain the process of communication.

24. List the advantages of decentralization.

25. Discuss the features of staffing.

26. List any four barriers to communication.

27. Explain the steps in control process.

28. State the advantages of planning.

29. What are the characteristics of objectives?

30. Differentiate between authority and resp6nsibility.

31. Write a riote on the skills required for a manager.

(6 x4 = 24 Marks)
SECTION _ D

lV. Answer any two questions. Each question canies 15 marks.

32. Explain in brief the contributions of Henry Fayol to administrative managements.

33. Explain the characteristics of planning. What are the essential features of a good
plan?

34. Discuss the emerging trends in management.

35. Explain the different types of organizational structure.
(2 x 15 = 30 Marks)
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