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SECTION _A

. 
- 

Write short answeri to all questions in one or two sentences each. Each question
carries 1 maft.

'1. What is horizo al merger ?

2. Define strategy

3. Define business environment.

4. What is the purpose of bench-marking ?

5. What is divestment strategy ?

6. What is organization culture ?

7. What is the application of SBU strategy ?

8. What is KHA ?

' (1{h1=l0Marks)

9. What do you mean by social audit ?

10. Define joint venture.

P.T.O.
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SECTION _ B

Answerany eight questions in notexceeding one paragraph each. Each question
carries 2 marks.

1 1. Mention any two benelits oJ strategic management.

12. Differentiate the terms program and policy.

13. Mention any four features of business poliry.

14. Explain intensive growth strategy.

15. What are the advantages ol merger ?

'16. What are the characleristics oI a good policy ?

17. Mention the tunctions of personnel policies.

18. Explain the importance of strategic evaluation.

19. Brielly explain LBO.

20. What is reverse merger ?

21. Why mission is needed ?

22- Whal is environmental diagnosis ?. (8x2=16 Mafts)

. 
SECTION _ C

Answerany slx questions in not exceeding one page each. Each question carries
4 marks.

23. List any live limitations of strategic management.

24- Explain ditlerent types of strategy control.

25. Mention the various qualitative performance measures.

26. Explain the need lor environmental scanning.

27. Explain tumaround stralegy.

28. Mention the functions of a leader.
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29. Explain the various componenB ol financial policies.

. 30. What is BCG approach ?

31- Give notes on :

. a) fiission

b) obiec{ives.
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(614=24 Marks)

Answer any lwo questions in nd exceeding lour pages each. Each question canies
15 marts.

32. Explain in detail the strategic management process.

33. Explain retrenchment strategy. 
.i,

34. Explain the various sub-systems ol an organizational system.

35. Explain SWOT analysis with an example. (Xl 5*30 ilark,


