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SECTION - A

Max. Marks : 80

erte short-answers to all questlons in one or two sentences each. Each questnon
- carries 1 mark. . : . ‘

1.
2.

3.

10.

What is horizontal _mergé_r '? 5

Deﬁne strategy.

Define busine_ss environment.. '

What s the purpose of bench-marking ?
Wh'af is divestment strategf ?

V'V'hat is organization culture ?

What is 'the application of SBU strategy ?
Whatis KRA? |

What do you mean by social audit ?

Define joint venture.

(10x1=10 Marks)

PT.0.
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SECTION B

Answer any etght questtons in not exceedlng one paragraph each Each questton
-_carnes 2 marks. -

1.
12

- 13

15.
16.
A7
18,
o9,
20
21,

What is reverse merger ?

Mention any two benefits of strateglc management

Diﬂ_erentiate the terms program and policy. o

. Mention any four features of business 'p_olicy.

14.

Exp!ain intensive growth strategy.

What are the advantages of merger ?

What are the charactenstrcs ofa good pohcy ?
Mention the functions of personnel polrcres._ .
Explain the im'portance--of 'st'rategic evaluati_on.. _

Bneﬂy explam LBO.

Why mission is needed ?

. What is enwronmental dtagnosrs ?.

'SECTION-C

(8x2=16 Marks)

Answer any six questtons in not exceedlng one page each Each questron carrres
4 marks -

2
24.
2.

- 27.
28.

Listany fwe limitations of strategic management

Explarn_drﬁ_erent types of strategy control.

‘Mention the various quaiitative perfermance measures.

Explain the need tor envi ronmental scanning. .

Explam turnarou nd strategy

Mention the functrons of a_leader. :
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20, Explain the various components of financial policies.
- 30. Whatis BCG approach’? S |
31. Give notes on:

_ a)_mlssmn_-_ | S | L , o |
b} objectives. S o (6xa=24Marks)
R SECTION D |

Answer any two questlons in not exceedmg four pages each. Each questlon carnes
15 marks :

- 32 Explaln in detat! the strateglc management process

- 38 Explaln retrenchment strategy

- 34. Explam the vanous sub-systems of an orgamzat:onal system

| 35 Explam SWOT analysus w;th an example ST _(2x15:;30.Mafks)- ?




