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SECTION _ A

Answerall questions in one word ortwo sentences. Each question carries 1 mark.
1. Why management is considered as a profession

2. What

is planning ?

3. What is strategy

4. What

5.

?

?

is scheduling ?

Define organising.

6. What

is span of control ?

7. What are social needs ?
I

8. Who is an autocratic leader ?

9.

'

Define controlling.

10. what is performance appraisal

?

(10x1=10 Marks)
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SECTION _ B
Answer any eight questions, not to exceed one paragraph. Each question carries

2 marks.

11. What are the characteristics of communication

?

12. Explain management as a process
13. What are the functions of middle level management
14. Wha! ap the_diflereqt techniques of work stUdy

?

?-

15. Explain the principle of 'Esprit de corps'.
16. Explain programmed and non-programmed decisions
17. What are the elements of delegation

?

18. State the nature of motivation.
19. Explain formal communication.
20. What is resistance to control

?

21. What is MBE ?
22. What is centralisation

(8x2=16

?

SECTION

Markir-

-C

Answer any six questions, not to exceed 120 words. Each question carries 4marks.

23. Explain the nature of management.
24. What are the functions of management according to Henry Fayol
25. What are the techniques of planning ?

26. Explain the diffieulties in decision-making

?
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27. What are the features of informal organisation

?

28. What are the factors influencing span of management

?

29. Explain the impofiance of decentralisation.

30. Explain the steps in staffing process.
31. Explain the advantages of motivation.

(6x4=24 Marks)

SECTION _ D

-Answer any two questions. Each question carries 15 marks.

32. Explain the emerging trends in management.
33. Define leadership. Explain the importance of leadership. What are the qualities
of a good leader ?

34. Define planning. Explain the features and purpose of planning.
35. Who developed scientific management ? Explain the principtes and techniques
of scientific

management.

(2x15=30 Marks)

