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SECTION-A.

Write short answers toallquestions in oneortwo sentenceseach. Each question
carries 1 mark.

1. Deline business policy.

2. What is vertical merger ?

3. What is turnaround strategy ?

.- 4. What do you mean by organization culture ?

5. What is bench-marking ?

6. Whar is KRA ?

7. Define strategy evaluation.

8. What is SBU strategy ?

9. What is functional structure ?

10. What is spin-off ? (10x1=10 Marks)
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SECTION - B

Answerany eight questions in not exceeding one paragraph each. Each question
carries 2 marks.

1 1 . What do you mean by strategic management.

12. Ditferentiate the terms program and procedure.

13. State the obiectives of business policy.

14. What is stability strategy ?

15. Explain backward integration.

16. What is product based struc'ture ?

'i7. State the different systems needed for the success of strategy.

18. Show the steps involved in financial policies.

'19. What is premise control ?

20. What is straiegic surveillance ?

21, What is a merger ?

22. Briefly explain LBO. (8x2=16 Marks)

SECTION-C

Answer any six questions in not exceeding one page each. Each question carries
4 marks.

23. Explain the scope of business policy.

24. List any five advantages of strategic management.

25. Explain the,levels of strategic management.

26. State the reasons lor divestment strategy.

27. What are the advantages of merger ?
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28. What do you mean by strategy control also explain different types of strategy
control.

29. Mention qualitative performance measures.

30. Explain the methods of divestitures.

31. Explain the purpose of @rporate restructuring-. (6x4=24 Marks)

SECTION - D

Answerany two questions in not exceeding four pages e6ch. Each question canies
. 15 marks.

32. Explain in detaillhe various teatureb of business policy.

33. Explain the importance of SWOT analysis with an example.

44, Explain strategic planning process.

35. Explain functional and operational strategies. (2x15=30 Marks)


