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SECTION _ A

a Answerall questions in one word tp a maximum oftwo sentences. Each question
carries 1 mark.

1. What is administration ?

2. What is motivation ?

3. Whalis Esprit de corps ?

4. Deline linancial management.

5. Name two constituents ol current liabilities.

6. What is routing ?

7. Deline materials control.

8. What is a product ?

9. Whatbo you mean by recruitmenl ?

10. Deline the term 'Training'. (10x1=10 Marks)

SECTION _ B

Answerany 8 questions not exceeding one paragraph each. Each question carries
2 marks.

1 1. "Management is the art of getting things done" - Comment.
.12. Explain the process ol management.

13. "Planning is looking forward, controlling is looking back'. Elucidate this statement.

14. What do you mean by decentralisation ol authority ? p.r.o.
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15. Explain briefly the concept ol working capital.

16. Mention any two major sources ol term leading in lndia.

't7. What are the objectives ot Iinance lunction ?

18. Enumerate the objectives of materials managemnl.
'19. Give any two bbjectives of marketing management.

20. What do you mean by promotion in terms of marketing management ?

21. What is job specification ?

22. Detineiob analysis. (8x2=16 Marks)

SECTION - C
Answerany 6 questions not exceeding l20 wordseach. Each question carries
4 marks.

23. Explain the various factors inlluencing working capital.

24. Name the various kinds of working capital.

25. Brielly explain the scope of operations management.

26. Define marketing. Discuss the scope of marketing.

27. Discuss the signilicance of marketing mix.

28. What are the objectives oI job evaluation ?

29. Enumerate the steps involved in job analysis.

30. What are the important methods of training ?

31. Deline selection. Explain the process of selection. (6x4=24Marks) l:
SECTION _ D

Answer any twoquestions. Each carries 15 marks.

32. Discuss the general principles of management enunciated by Henri Fayol.

33. Discuss the scope and significance ol linancial management.

34. Discuss the leatures ol marketing concept.

35. a) Distinguish between Recruitment and selection.

b) Discuss the importance ot training. (2x15=30 Marks)


